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Texas Education Agency
Standard Ap

General Appropriations Act, Article [ll, Rider 47, 83"
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Grant perlod:

April 1, 2014, to August 31, 2016

Appllcation dead!ine:

5:00 p.m. Central Time, Thursday, January 23, 2014

[-‘ﬁaga data stamp here.

Submitta!
Informatlon:

signature (blue ink preferred), must be received no later than th
aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin TX 78701-1484

Four complete copies of the application, at least three with original
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Contact information:

Part 1: Appllcant Information = -

Tim Regal: Tim.Regal@tea state tx us
(512) 463-0961

£L

| Vendor D&

Part 2: Certification and lnoorporation

Organization name _ _Malllng address !me 1 _
Fruitvale 1SD - 756002925 PO BOX77. o
Mailing address line 2 _ Clty State ZIP Code

244 VZCR 1910 . - ~Fruitvale =0 ST L TeaTe
County- US Congressmnal

District# Campus number and name ESC Region # District # DUNS #

234909 Fruitvale 234909001,041,101 Vi 5 048065544

Primary Contact

First name Mi. ~ Lastpame Title ) _
Rebecca - 8 Baim ‘Curriculum Director
Telephone # o Email address o FAX# _
903-896-4466 . bainr@fruitvaleisd.com -903-896-4216 .
Secondary Contact

First name _ M | Last name Title _
Susan i ““McCann’ --Buslness Manager. -
Telephone# _ Ernanl address FAX®
903-896-1191 : Zimccanns@fmrtvalelsd com .'.--'903-'896-'101'1.*:.”'

I hereby certify that the information contamed in thas appllcatlon is, to the best of my knowledge correct and that the

organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. i further certify that any ensuing program and activity will be conducted in accordance with ail
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicabie. It is understood by the applicant that this application
constitutes an offer and, If accepted by the Agency or renegotiated to acceptance, wlll form a binding

agreament.

Authorized Officiai:

First name
Jennifer ...
Telephone #
903-896-1191
Signature

M. Lastname
g Jones .
Email a_ddress

jonesi@fruitvaleisd.com

ink preferred)

paW:gn s application.

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence Innovation Program

Title

‘Superintendent

FAX #
903-896-1011
Date signed

701-14-101-001

Page 1 of 36



Texas Education Agenc Standard Application System (SAS

County-district number or vendor |D: 234909 Amendment# (for amen'dments only)
Part 3: Schedules Required for New or Amended Appllcation_"' S

An X in the “New” column Indicates a required schedule that must be submltted as part of any new applicatlon The
applicant must mark the “New” checkbox for each addltional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submiltted as part
of the amendment.

Schedule Application Type
4 Schedule Name N::v? Am!g:) ded
General Information []
2 Regulred Attachments and Provisions and Assurances N/A
4 Request for Amendment
5 Program Executive Summary
8 Program Budget Summary
7 Payroll Costs (6100)
8 Professional and Contracted Services (6200)
9 Supplies and Materials (6300)
10 Other Operating Costs (6400)
11 Capital Outlay (6600/15XX)
12 Demographlcs and Participants to Be Served with Grant Funds ]

13 Needs Assessment
14 Management Plan
15 Project Evaluation

16 Responses to Statutory Requirements
17 Responses to TEA Requlraments

Changes on this page have been cqnﬁn’_r_‘ne_dj_'yﬂth

Via telephone/fax/emai (circle as appropriate) -
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Texas Education Agency Standard Application System (SAS)

County-dlstrict numb
Part 1: Requlred Attachments

The following table lists the ﬁscal related and program~related documents that are requzred to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Flscal-Related Attachment
No fiscal-related attachments are requlired for this grant.

No program-related attachments are requnred for this grant

Part 2: Acceptanco and. Compllance

By marking an X In each of the boxes below the authorized official who sngns Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances speclfic to this program are iisted separately; in Part 3 of thls schedule, and

require a separate certification.
X | certrfy rny acceptance of and compltance w:th the General and Flsca! Gu;de!mes
X | certify my acceptance of and compliance with the proegram guidelines for thls grant.
X | cartify my acceptance of and compllance with all General Provisions and Assurances requirements.
X | certify that | am not debarred or suspended. | also certify my acceptance of and compllance with all
Debarment and Suspension Certification requirements.

r?ﬁ_

Changas on this page _ wlth

_been

Via tetepheneffaxlemall (circle as appmpﬁate}
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Texas Education Agency Standard Appllcation System (SAS)

County—distn'ct number or vendor |D; 234-909

_ Amendment # (for a
Part 3; Program-Specific Provislons and Assurances e

drnénts ‘pnly):

X | cer‘ufy my acceptance of and compllance W|th all program- spec:ﬁc prowslons and assurances Ilsted below.

# SaEE = Provislon/Assurance e '
The appllcant prowdes assurance that program funds will supplement (mcrease the Ievel of semce) and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
4 |or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
" | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded fram this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.
2 The applicant provides assurance that the application does not contain any information that would be protected by
~_| the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
Monitor and ensure practice allgnment to ensure that each Educator Excellence Innovatlon Program (EEIP)
3. | practice works in concert with all other EEIP practices to enhance adminlstrative and educator effectiveness and
efficiency.
4 Monitor and ensure that EEIP practices lead to the improvement in student leaming and student academic
" | performance.
5 The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,
' | Chapter 11, Subchapter F.
6 Approval from TEA prior to modifying the district's local educator excellence innovation plan practices as they are
" | described in the district's original application.
7 Participation in required technical assistance activities established by TEA, including assistance in implementing
" | EEIP practices.

.Changes on this page have been conﬁrmed with"

Via telephoneffax/emall (circla as appropriate) _By TEA staﬁ person
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Texas Education Agency Standard Application Systam (SAS)

County-district number or vendor 1D: 909 nt # (for amendments only):
Provide a brief overview of the program you plan 1o deliver; Refer 1o the instruction's for a description of the requested
elerments of the summary. Response is limited to space provided, front side only; font:size no smaller-than 10 point Arlal.
Fruitvale ISD plans to deliver a comprehensive Educator Excellence Innovation program to improve educator
effectiveness through research based innovative practices to improve the growth and retention of our teachers. Fruitvale
18D, a rural 1A school in East Texas, needs this funding to develop a program for our students and teachers, We
currently have 72% of our students coded economically disadvantaged and our district has suffered from high teacher
and administrator tumover (26% for the past six years for teachers, and 50% for the past slx years for campus
administrators).

The first required part of the grant will be our induction and mentoring program for new teachers that will include a week
long staff development provided by dlstrict staff and mentor teachers that wlll include the teacher evaluation system,
classroom management practices, curriculum, technology and instructional strategies. We have observed that we hire
brand new teachers and that they come in needing more than just the half day tralning that is provided at the start of
school. We believe utilizing our staff and the mentors to support them wlll help them get off to a better start and
encourage them to stay in our distrlet. Mentor teachers wlll be selected for our district, utilizing an application,
recommendation and interviewing system, and they will also receive training on how to mentor the new teachers,
Mentors and new teachers both trained and ready for school will be glven two days each semester to observe each
other teaching a class, while substitute teachers cover their classes. Observing each other and provlding feedback
without it counting toward an evaluation will help the new teacher gain new instructional strategies to utilize in thelr
classroom. Co-teaching the new teachers class a couple of times a semester would benefit the new teacher also. A
waekly meeting with a log of specific topics will guide the mentors as they support new teachers. Including the mentor
heiping the mentee develop lesson plans each week. The mentor relationship will last for two years with each new
teacher.

Teacher evaluations, another important aspect of the program, will conslst of several measures Including cbservations
by principals, the curriculum director, the instructional technology coach, the academic instructional coaches, and mentor
teachers. The observation tools will differ for the above individuals. The technology coach will provide feedback to the
teachers cn their use of technology with students in the classroom, while the academic instructionai coaches will give
feedback on instructional strategies and classroom management. The principals and curriculum director will provide
evaluations that measure all pieces of instruction in the classroom. The use of the Index 2 progress measure from the
state accountability system for students In core classroom will be used as an evaluation measure; this is a valuable part
of the state accountability in that all teachers can help students make progress from the prior year, even if they are not
passing. It does not matter how far behind the student Is when they enter a classroom the teacher is responsible for
ensuring that they make progress that year toward passing. We will utilize another assessment (purchased with grant
funds) as a growth measure for the non-core teachers’ academic content Teacher self-assessment and student
evaluations will also be an evaluation piece for teachers. Teachers wlll look at professlonal development needs and
areas for improvement based on all of the evaluation pieces provided by the district. They will set attainable goals and
create plans for improvement for the next year, Student evaluations will canslst of student surveys and principal
interviews of student leadership teams on ways they belleve we can improve instruction. Principals, the curriculum
director and instructional coaches will receive training In the new evaluation system for teachers that will be implemented
next year.

At the end of each nine weeks, one day will be scheduled in the calendar for professional development and
collaboration. Teachers will utllize this time to review student data and plan for the next nine weeks. They will collaborate
on lessons and plan assessments together. Each week teachers will meet in Professional Leaming Communities to
evaluate and improve Instruction In the classroom, by sharing instructional strategies. Instructional coaches will also
utilize technology for communicating instructional strategies such as blogs, project share and twitter. The instructional
technology coach will go into each classroom and work with teachers on implementing technology with students in their
classes, by modeling lessons and helping get students started in new technology areas. They will provide much needed
support in the classrooms to incorporate 21% century leaming strategies and the Texas Technology TEKS.

.:Changes on this page have been confirmed with: - . . ‘On this date:

ByTEAsaperon

Via telephoneffax/emall (circle as appm_p’ri_a_ie_)_.:_' L
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Texas Education Agency Standard Application System (SAS)

County-district numbar or vendor 1D: 234-809 Amendment # ‘('fo'r* amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

A professional development awards system will be implemented to reward teachers who seek addltional training;
differing levels of achlevement will be recognized and rewarded. Teachers will be able to obtain bronze, sliver, gold,
diamond or platinum status for their additional training. Certificates honoring the highest level of achieverment will be
presented to teachers in front of the school board.

Teachers who are successful in the classroom with students making progress on their growth measures, and who
participate in required activities such as learning walks, peer observations, tutorial plans, parent contacts, and more will
be strategically compensated utilizing a plan developed by the District Improvement Team and voted on by the entire
staff. The plan will also be presented to the superintendent and school board,

Recruiting highly qualified teachers early in the hiring process will be improved by intermet postings of positions and
attendance at job fairs hosted by local universities and region service centers. Teachers will have the opportunity to grow
from new teachers to mentor teachers to instructional coaches with varying levels of additional compensation for
leadership duties, thls addltional funding will be provided by the grant. Instructional coaches will also have to go through
an application and interview process to be selected for the positions on the leadership team. We plan to have seven
instructional coaches including Math, Science, ELA, Social Studies, Special Populations, Career and Technology. They
will meet with the principals on each campus and then with their teachers in thelr area to set goals and evaluate
progress toward their team goals. They will have additlonal responsibilities including chairing their team meetings,
setting up and menitoring blogs for teachers, leading leaming walks, observing and providing feedback to teachers, and
mare. We will add the instructional technology coach position as a full time position that is needed to help teachers with
instructional technology in the classroom. Our district has a wealth of technology that could be utilized with more hands
on day to day instructional coaching for core classes on technology The one day a year training in technalogy Is not
enough to fully implement the technology TEKS and 21" century skills into our classrooms. This person will be a teacher
leader in technology providing support even to the instructional coaches as they help their teams.

Provlding incentives for promotions and for instructional activities that are proven to be successful will help retaln good
teachers in the district. Teachers whose students achieve academlc success on state testing and complete the required
activities will receive incentive pay to stay in our district and work with our students. Teachers who remain in the district
will also receive a retention bonus at the start of the next school year for remaining with the district. Teachers who
choose to leave will receive an early notice incentive for resigning eariy to allow us time to find a replacement for the
position. The principals also may receive an incentive for progress on their campus toward the district goals. |nstructional
aides also qualify if they participate in the program for an incentive.

There are several activities planned with grant funding to improve the retention and promotion of our teachers and the
instruction in our classrooms. Prior to the final approval of this plan, another comprehensive needs assessment will be
done to determine the needs in the area of staff development, hiring and retention of staff, instruction, technology and
more. A timeline will be developed to ensure all activities are completed by the district for the educator excellence
innovation grant. All campuses at FISD will participate in this program. Teachers will be helping to design the incentives
that wlll be available to individuals and teams. A speclfic plan of how to show achievement will be developed and
approved. All actlons will be evaluated for proof that they met the larger goal to improve instruction through teacher
development. Fruitvale 1SD is committed to improving teaching and learning through ground-breaking practices and
visionary leadership; because research shows that there |s a strong relationship between innovative practices and
student success. We would like to thank you for thls apportunity to improve our school.

" 'Changes on this page have been confirmed wﬂh :

Via telephonefax/emall {circie as appropﬂate)_ e '-By‘TEA staff person B
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Texas Education Agency
Standard Application System (SAS)

County-district number or vendor |1D: 234-909 | Amendment # (for amendments only):
Estimated | Estimated
# of # of
Employee Position Title qusd‘tji%ns Pg:ggzs Year1 Year 2
Grant Grant
Funded Funded

Academic/instructional . L e

1 | Teacher 17 $20,500 $20,500
2 | Educational aide $ $

3 | Tutor $ $
Program Management and Adminlstration = .0 e S

4 | Project director 1 $1500 $1500
5 | Project coordinator 2 $3000 $3000
6 | Teacher facilitator $ 3

7 | Teacher supervisor 3 $

B | Secretary/administrative assistant $ $

9 | Data entry clerk $ $

10 | Grant accountant/bookkeeper 1 $1500 $1500
11 Evaluatorlevaluatlon specnahst $ $
AuxIllary : RS

12 | Counselor $ ]

13 | Social worker $ 3

14 | Community liaison/parent coordmator $ 3
Other Employee Positions S

15 | Instructional Technology Coach 1 $48,000 $48,000
16 | Title $ $

17 | Title $ $

18 Subtotal employee costs: | $74,500 $74,500
Substitute, Extra*Duty Pay, Beneﬂts.com' e

19 16112 | Substitute pay 34500 $4500
20 | 6119 | Professional staff extra-duty pay $133,000 | $133,000
21 {6121 | Support staff extra-duty pay $15,000 $15,000
22 | 6140 | Employee benefits $33,500 $33,500
23 1 61XX | Tuition remisslon {IHEs only) $ 3

24 Subtotal substitute, extra-duty, benefits costs | $186,000 | $186,000
o5 Grand totai (Subtotal empioyee costs plus subtotal substitute, extra-duty, b:g:tﬁst)s. $260,500 | $260 500

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the “Amendments” and "Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page

| é.hénges. on th[é "page have been oohﬁnned w:m._

Via telephoneffax/femait (c[rcla as appropnate)

/ staff person

F\‘FA#?01 14—101 SAS #181 14
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Texas Education Agency

County—dlstnct number or vendor

{for amendments only)

NOTE: Specifying an individual vendor in a grant application does not meet the applicabie requirements for sale-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Expense Item Description Year 1 Year 2
6269 Rental or lease of buildings, space in bulldings, or land $ $
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) 3 3
: Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring specific s $
approval: _
Professlonal Services, Contracted Services; or Sitbgrants Less Than $10,000
Check If
# Description of Service and Purpose Subgrant Year 1 Year 2
1 | Professional Development Trainers (outside of current providers) @ $4000 $4000
2 3 $
3 $ §
4 $ $
5 $ $
6 $ 3
7 $ $
8 3 $
9 3 $
10 $ 3
b. g:gt&t)z-:)l:of professional services, contracted services, or subgrants less than $4000 $4000
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purpose/service: [ [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
1 Contractor's payroll costs | # of positions: $ 3
Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials $ 3
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) 3 $
Total budget: $4000 $4000

Changeé on this page

beei doﬁﬁﬁﬁedmih

Via telephone/ffax/emall {circie as appropriata)

:'By_TEA_staﬂ‘ person

RFA #701- 14-101 SAS #181 14
2014-2016 Educator Excellence innovation Program

Page 11 of 36



T_exas Education Agenc

County Dlstnct Num er or Vendor |1D: endment number {(for amendments only)
Professlional Services, Contracted ‘Services, or Subgrante Greater Than. or Equal to'$10,000 (cont.)
Specify topic/purpose/service: | [1Yes, thisis a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroll costs | # of positions: $ $
2 | Contractor’'s subgrants, subcontracts, subcontracted services $ $
Contractor’s supplies and materials 3 3
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) S $
Total budget: $ $
Specify topic/purpose/service: ij Yes, thls is a subgrant
Describe topic/purpose/service;
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ 3
3 | Contractor's subgrants, subcontracts, subcontracted services 5 3
Contractor's supplies and materials $ 3
Contractor’s other operating costs 3 $
Contractor’s capital outlay (allowable for subgrants only) $ $
Total budget: $ 3
Specify topic/purpose/service; [l Yes, thisis a subgrant
Describe toplc/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 3 $
4 | Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials 3 $
Contractor's other operating costs $ 3
Contractor’s capital outlay (allowable for subgrants only) $ $
Total budget: $ $
Speclfy topic/purpose/service: [] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: 3 $
5 | Contractor's subgrants, subcontracts, subcontracted services % 3
Contractor's supplies and materials 3 $
Contractor's other operating costs 3 $
Contractor's capital outlay {(allowable for subgrants only) $ $
Total budget: $ $

“Changes on this pag n confim; wﬂh

Via telephoneffax/ematlt (circle as appmpriate) : By TEA staff person

RFA #701 14-1 01 SAS #181 14 Page 12 of 36
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Texés Education Agency Standard Application System (SAS)

strlctNumberor en orl :

County-

mendmen num er (for amen rnents only)

Professlonal Services,; Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service:

| [] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $
6 | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's suppiies and materials $ $
Contractor’s other operating costs $ )
Contractor's capital outiay (allowable for subgrants only} $ $
Total budget: $ $
Specify topic/purpose/service: L] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Confractor's payroll costs | # of positions: $ S
7 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $ $
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: $ $

Specify topic/purpose/service:

[ Yes, this is a subgrant

Describe topic/purpose/service:

Contractor’'s Cost Breakdown of Service to Be Provided Year1 Year 2
Contractor's payroll costs # of posltions: $ $
8 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractar's supplles and materials $ $
Contractor's other operating costs $ 3
Contractor's capital outlay (allowable for subgrants only) $ 3
Total budget; $ $
c. Subtotal of professional services, contracted services, and subgrants $ 3
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $ $
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $ $
less than $10,000:
¢. Subtotal of professional services, contracted services, and subgrants 3 $
greater than or equal to $10,000;
d. Remaining 6200—Professional services, contracted services, or $ $
subgrants that do not require specific approval:
{Sum of lines a, b, ¢, and d) Grand total $ 3

For a tist of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.

'Chahges on 'thls'bagerhave been cohﬁﬁn'ed'wit'h _

Via telephone/fax/emall (circle as appropr]ate)

~RFA#70114-10T SAS #8114
2014-2016 Educator Excellence Innovation Program
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Texas Education Agency

County-Distﬁci Number or Vendor ID; 234-909 Amendment number (for amendments only):
Expense item Description
Technology Hardware-—-Not Capitalized
# Type Purpose Quantity g::t Year1 Year 2
Coaches and curriculum director will
1 Mobile technology utilize for cbservatlon, staff 8 $1000
devices development, staff communication
such as blogs, twitter, project share
6399 Mobile Instructional Technology Coach will
2 demonstration utilize for staff development, and for 1 $3000
station taking into classrooms for $11000 $11000
demonstrations and modeling
3 $
4
5 $
6399 | Technology software—Not capltalized $ $
6399 | Supplies and materials associated with advisory council or commitiee $ 5
Subtotal supplies and materials requiring specific approval: | $ $
Remaining 6300—Supplies and materials that do not require specific approval: $3500 $3500
Grand total: | $14,500 $14,500

For a list of unallowable costs and costs that do not require specific approval, see the guldance posted on the Division of
Grants Adminlstration Grant Management Resources page.

‘Changes on this page have been confirmed with:
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County-District Number or Vendor ID: 234-909 endment number {for amendments only):

Expense ltem Dascription Year1 Year 2
6411 Out-of-state travel for employees (includes registration fees) s 5
Specify purpose:
Travel for students (includes registration fees; does not include field trips): Specific
6412 | approval required only for nonprofit organizations. $ $
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 | organizations) $ 3
Specify purpose:
Travel for non-employees (includes registration fees, does not inciude fieid trips):
g419 | Specific approval required only for nonprofit organizations $ $
Specify purpose:

Travel costs for executive directors (6411); superintendents (6411); or board
6411/ | members (6419): includes registration fees

6419 | Specify purpose: Technology conference such as TCEA or other technology #1300 $1800
training
6429 | Actual losses that could have been covered by permissible insurance $ 3
6490 | Indemnificatlon compensation for loss or damage ] $
6490 | Advisory councillcommittee travel or other expenses $4000 $4000
Membership dues in civic or community organizations (not aliowable for university
6499 | applicants) $ 3
Specify name and purpose of organizaticn:
Publication and printing costs—if reimbursed {specific approval required only for
6499 | nonprofit organizatlons) $ $
Specify purpose:;
Subtotal other operating costs requiring specific approval: $ $
Remaining 6400—0ther operating costs that do not require specific approval: $1000 $1000
Grand totai: $6800 $6800

in-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require speclfic approval. See TEA Guidelines Related to Specific Casts for more Information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

Changes on this page have been confirmed with: Sy
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Standard Application System {(SAS)

(

“Amendmentmﬁambér

for amendments only):

15XX is only for use by charter schools sponsored by a nonprofit organization.

4

Description/Purpose

Quantity Unit Cost

Year 1

Year 2

6669/15XX—Library Books and Medla (capitalized and controlled by iibrary)

1|

| N/A | N/A

66XX/15XX-~Technology hardware, capitalized

Zloloim~jo|vnis|win

A ILh || 6R| AP LR | A eh | h R

66XX/15XX—Technology software, capitalized

12

13

14

15

16

17

18

66XXM5XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

A|ER AILA A AR AIEA LA R tA|tA R |3 R |R 7| ER | hEA R |tR|en|alen|en

AR AR A AR R AR | R1€A N LA |H 65| &R | R | A AR A1EH A +h

A7 |A R hR|R 0| AR A A a A AR eh

66XX/15XX—Capitai expenditures for improvements to land, buildings, or equipment that materially increase
their value or usefuli life

29 |

$

$

Grand total:

$

$

For a list of unallowable costs, as well as guidance related to capital cutlay, see the guidance posted on the Division of
Grants Adminlstration Grant Management Resources page.

Changes on
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'County-dlstnct number or vendor

; (
Part 1: Student:Demographics. Enter the data requested for the population to:be served by this-grant prograrn If data
is not available, enter DNA. Use the comments section to add : escriptlon of: any data not specuﬁc:ally requested that is
important to understandmg the population'to be served by this’ grant program.

Total enroliment: 402
Category Number Percentage | Category Percentage
African American | 4 1% Attendance rate 96.4%
Hispanic 45 11.1% Annual dropout rate {Gr 9-12) 0%
; TAKS met 2011 standard, all tests (sum of ali

G, 1 o,

White 333 61.8% grades tested; standard accountability indicator) 93%
, TAKS commended 2011 performance, all tests
47 1 1)

Asian 8 % (sum of ali grades tested) 5%
Economically o .
disadvantaged 293 2% Students taking the ACT and/or SAT 50%
Limited English o Average SAT score (number value, nota
proficient (LEP) 10 2.5% percentage) 1718
Disclpinary o Average ACT score {number value, not a
placemeants 50 DNA% percentage) 196
Commaeants

Fruitvale 1SD is a rural community located an hour away from any local junior college or university, making it difficult for
students and adults to acquire extra college classes. We have a high number of students who live in poverty with 64
students indentified as homeless in our district. Many of our students are llving with other families and wlll be first time
college students for their families. Despite the abundance of poverty, we have successfully implemented programs to
help students get collage ready and participate in college courses in our district. We also have a higher than state
average number of special education students in our district, which requires us to offer life-skills and other programs to
meet thelr needs as well. The county-wlde children's home is in our district also with students who are highly mobile
being placed in our schools. Our district also receives an abundance of transfer students (97 this year), who struggle in
other districts and come to Fruitvale for a smaller school environment. The combination of our student popuiation and
demographics is a tough one for students and we hope this grant will provide teacher support that wilt help these
students.

Part 2: Teacher Demographics. Enter the data requested. if data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American | 0 0% No degree 0 0%
Hlspanic 0 0% Bachelor's degree 28.2 85%
White 32.2 97% Master's degree 5 15%
Asian 0 0% Doctaorate 0 0%
1-5 years exp. 9 27.1% Avg. salary, 1-5 years exp. 38771 N/A
6-10 years exp. 7 21.1% Avg. salary, 6-10 years exp. 41781 N/A
11-20 years exp. 11 33.1% Avg. salary, 11-20 years exp. 45183 N/A
g:/:r 20 years 5 15% Avg. salary, over 20 years exp. | 51892 N/A

.Changes on this page have been conﬁm'led wfth. o {0] thls't;‘l_:at_e':_:: e
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Part 3: Students to Be Served with Grant Ful
projected to'be served under the grant program

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 ;| 11 | 12 | Totai

Public 51 31 121 |27 (32 |21 |24 |24 |32 |27 |32 (34 |22 |24 |402

Open-enroliment
charter school 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Public institution 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Private nonprofit 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0 0 0 0 0

TOTAL: | 51 31 |21 |27 |32 |21 |24 |24 |32 (27 |32 [34 |22 |24 {402
Part 4: Teachers to Be Served with Grant Funds. Enter the number. of teachers, by grade and type of schooal,

projected to be served under the grant program R
PK

School Type

School Type (3-4) K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total
Public 3 2 2 2 2 2 3 2 2 2 4 3 3 4 36
Sperenrolment 1 o o oo |ofofo|o|o|oflo|o|o]|o]| o
Pubiic institution 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Private nonprofit 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL: | 3 2 2 2 2 2 3 2 2 2 4 3 3 4 36

C.hanges on this page have been conﬁrmed with:
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provided, front side only. Use Arial font, no smaller than -

Fruitvale ISD utilizes a comprehensive needs assessment on all of our 1mprovement teams and on our administrative
team to evaluate data, programs and services and set goais. We also evaluate our progress on these goals at our
monthly meetings. The administrative team is the superintendent, princlpals, business manager and the curriculum
directar. The district improvement team consists of the superintendent, curriculum director, business manager, nurse,
cafeteria supervisor, ACE after school site coordinator, principals, counselors, elected teachers and instructional aides,
parents, students, business partners, and community members, Each campus level team also conslist of the principals,
teachers, instructional aides, counselors, parents, students, business partners and community members. Both district
and campus teams meet each month with an agenda to focus their efforts on school improvement. The minutes of these
meetings are shared with everyone by posting them to the schooi website.

These team members utilize several types of data each year to evaluate our school. As reports from the state or federal
government are distributed to the district we review the data on our teams. We look at TAPR reports, school report
cards, PBMAS, AMAOQ, financial and safety audlts and more. These reports show us information not only on student
performance, but on the compositlon and retention of our staff, We aiso review progress in our college readiness area
such as results from EXPLORE, PLAN, ACT, and SAT testing, and the number of students who are participating in duai
credit. Budget suggestions and consideration based on our goals are discussed and the teams make suggestions to the
superintendent on budget items. Parent, student, teacher and staff surveys are done toward the end of the school year,
complled and reviewed by the teams to determine progress on goals.

Our district and campus plans consist of several goals, who is responsible for the goals, how we wlll fund each goat and
when each goal will be measured to determine success or failure. At the end of the year, we review all of the information
we have gathered and shared as a team and set goals for where we see deficits in the data from the prior year. Then, as
the school year begins we add or revise our district and campus plans to refiect the goals that were set based on our
comprehensive needs assessment. Each team is divided into commitiees to review pieces of the plan and report back
suggested changes to our goals for the year. The teams vote on the plan and submit it to the superintendent and the
school board for approval. At the end of the year, we really look and talk about if those goals were met and if we should
continue to focus on that goai or if there are new goals that should be focused on for the next school year,

Over the past few years, these teams have been rasponsible for suggesting improvements in our College Readiness
programs that resulted in additional college preparatory classes, continuation of our payment for dual credit for students,
a new college planning too! ConnectEDU for students and more. The team has also identified student needs for supplles
and materials and developed a back to school event to provide the materials for the students in our district. We have
obtained a vehicle for staff to travel in for trainings and conventions, by our budget suggestions. Revised our Gifted and
Talented program based on feedback from parent and student surveys. We have suggested safety issues that resulted
in the district adding safety features such as cameras, gates, security doors and more. Because of the Identified needs
on our elementary campus the dlistrict added our first elementary counselor for students needing counseling services.
QOur teams have been very successful in looking at the available data, gathering more data, and working in committees,
creating plans for the district and campuses and achieving the goals that we set. We believe that the identified needs on
the next page are serious ones for our district that we couid not fund, except for the funding provided by this grant.
Looking at the target schools, we are a perfect fit, and we will use our innovative plan to meet the goals set forth in this
program as well.

Changes on this page have I_Jee_n cpnﬁnnsd.yﬁﬂ)

"'TEA_staff person
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Part 2: Alignment with Grant Goal'e and Objectives. List your top five needs, In rank order of assigned priority.
Describe how those needs would be. effectively addressed b_' mplementation of this grant program Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# Jdentified Need

How implemented Grant Program Would Address

Teacher Retention for our district is low due to being

in a rural area that is high poverty. Over the past six
years, our teacher tumover rate is 26%, with the last
two years being 30% turnover for teachers. The lack
1. | of adequate housing in the community for teachers,
along with the hour drive to any major city with a
university is an issue. Also, the average teacher pay is
| lower than in a larger urban district.

The implementation of a program where teachers can
become mentors then possibly instructional coaches allows
them to achieve leadership positlons in the district with a
small stipend for thelr extra duties. They also can eam
extra recognition for additional training and with a pay for
performance plan developed by the teachers an extra
stipend for their hard work in helping students make
prograss. Retention pay wlll also be offered to teachers
who stay in the district. Mentees will receive support.

Principal Retention has been an issue in our school
with a 50% tumover rate for the past six years, with
some years at 100% tumover. A strong leaderin a
campus can help with instruction and with teacher
2. | turnover issues on a campus. Teachers will feel that
they know what will happen from year to year with a
long-term leader in place. Extra duties of a small
school principal, as well as the average pay in our
district being lower than other district is an issue.

The principals will receive a stipend for performance
campus wide that will motivate them to stay in the district
and push campuses toward success In academlcs creating
a stable environment. The addition of campus leaders with
instructional coaches and mentors will heip decrease the
workload for one person and distribute leadership
responsibilities to teachers. The extra motivation provided
by the grant will aiso allow principals a way to encourage
teachers to make progress with all students.

Technology implementation district-wide is an issue
that has been identified. We have participated in prior
grants that provided technology such as smart boards,
laptops, projectors, and more that we traln teachers to
3. | utilize. However, because of the high turnover in
teachers who were trained and the ever changing
technology our implementation is not where we want it
to improve instruction in the classrooms.

Through the grant we want to offer a teacher the role of
instructional technology coach. This individual will go into
classrooms with teachers to model lessons and implement
programs with students. They wili be in classes daily to
help support teachers who are implementing technology,
and also heip with training during staff development days.
They will evaluate teacher technology usage in the
classrooms, and attend conferences and trainings to gain
more technology information for the district,

Student performance on high stakes and college
readiness testing provided by the state is not where
we want it for the district. With the implementation of
the STAAR test by TEA, we have identified several

| areas of growth for our students. Students have
barely passed some areas of STAAR, and we have
very few students who are performing at Level ili in
any subject area. We need to increase the percentage
of students passing and achieving level lll on the
STAAR test,

By offering a pay for performance stipends to principals,
teachers, and instructional aides we hope to increase their
motivation to help each student make progress toward
improvement. We also belleve that providing teachers a
leadership role on the campus will motivate them to help
others on their team Improve. Weekly meetings and
additional days at the end of each nine weeks wlll provide
them time to work toward improvement. The addition of an
ACT/SAT college preparatory course wlll increase the skills
needed for students to perform on these assessmeants.

Another identified need Is for professional
development and collaboration in our district, because
of the high turnover, teacher training can become
redundant for teachers who stay, or you do not offer
5. | what the new teachers need to be successful.
Collaboratlon is hard to fit into a rural schedule with
teachers teaching several subjects and grade leveis.
Teachers often are the only person in the grade or
subject, and feel isolated in their field.

By offering a system where teachers can grow and obtain
leadership positions they can meet weekly with a team of
teachers to collaborate on instructlon, and utilize new
technology such as blogs, project share and twitter to share
Instructional strategies with the team and obtain other
outside resources to improve. The instructional coaches will
be able to go into classrooms for learning walks and
observations to help fill in professional development needs
in the district. Teacher recognition for training wlll also help.

“Changes on this page have been rm
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Part 1: Staff Qualifications. List the titles of the primary
involved in the implementation and delivery of the

uested certifications. Response is limited to Space prcwded front sldé only Use Aral fcnt no sma]ler than 10 point.

e
# Title Desired Qualifications, Experience, Certifications
Curricuium Masters In Educational Leadership, 10 years of teaching experience, ILD and PDAS certlfications,
1. | Diractor/ and professional development in teacher development
Principals
Business TASBO certification, 5 years of grant management and school finance experience
2
| Manager
Instructional Teacher certification in any area, 5 years of teaching experience with technology implementation
3. | Technology success, professional development in technology
Coach
: Teacher certification in the assigned area, 5-10 years of teaching experience with good
4 instructional . ! . :
- | Coaches evaluations and student success, professional development in the area of expertise
Three years of teaching experience with the school district with good evaluations and student
Mentor . - X . .
5. Teachers success, professional development in classrcom management and instructional strategies

Part 2: Milestones and Timellne. Summarize the major: objectives of the planned project, along:with defined milestones
and projected timellnes. Response i is Ihnited to space prcvlded front: side only.' Use Arial font, no smalier than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Obtain applications, Interview and select mentors 04/01/2014 09/01/2014

Develop Induction 2. | Develop staff development and provide staff 04/01/2014 09/01/2014

1. | and Mentoring development tq new mentors and new teachers

) Program 3. | Develop and utilize a weekly log 08/01/2014 06/01/2015
4. | Schedule and do two observations per semester 09/15/2014 06/01/2015

5. | Evaluate mentorship, revise as needed, continue 05/01/2015 09/01/2015

Develo 1. | Develop and train principals, coaches, and menters 04/01/2014 09/01/2014
compre%ensive 2. | Conduct observations _and walk throughs 08/15/2014 06/01/2015

2. Evaluation 3. | Measure progress and growth of students 08/01/2014 10/01/2015
Program 4. | Teacher Self assessment 09/01/2014 06/01/2015

5. | Student surveys and interviews by principals 04/01/2015 06/01/2015

Develop 1. | Develop calendar with professional development 04/01/2014 08/01/2015
Professicnal 2. | Weekly PLC meetings plus blogs, twitter, more 09/15/2014 06/01/2015

3. | Development and 3. | Instructional technelogy coaching in classrooms 09/15/2014 06/01/2015
Collaboration 4. | Develop and implement pd recognition prgm 04/01/2014 06/01/2015
program 5. | Provide professional development 06/01/2014 06/01/2015

1. | Develop, present, and vote on compensation plan 04/01/2014 06/01/2014

Develop Strategic 2. | Create binders and suppiles for participants 06/01/2014 08/15/2014

4. | Compensation and | 3. | Particlpants complete requirements 08/15/2014 06/01/2015
. Retention program | 4. | Monitor participant binders 08/15/2014 06/01/2015

5. | Evaluate who eamed compensation 06/15/2015 08/15/2015

Develop Recruiting |_1. | Evaluate applications, interview and select 04/01/2014 08/01/2014
and Hiring plan, 2. | Job Fairs, intemet postings 04/01/2014 06/01/2015

5. 1 and development 3. | Coaches and mentors fulfil duties 08/01/2014 06/01/2015
of Career Pathway | 4. | Early resignhation bonus 01/01/2015 03/01/2015

for teachers 5. | Retentlon bonus 08/01/2015 09/01/2015

Grant funds wili be used to pay only for activities occurring between the beginning and ending dates of the
grant, as specified on the Notice of Grant Award.

Changes on this page have been conﬁrrned wlth.
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has in place for monltonng the attalnment of. goals and objactives lnclude a descrtption of how the plan for attaining
goals and objectives Is adjusted when necessary and how changes re. communl-ted to. adminlstratlve staff, teachers,
students, parents, and members of the communl / ce rovided, 3front 5|de only Use Arial font,
no smailer than 10-point. g : i

Our district and campus teams con5|st of aII stakeholders in our district; mcludlng elected teachers mstructlonal aides,
cafeteria supervisor, nurse, counselors, principals, ACE coordinator, superintendent, business manager, curriculum
director, parents, community members and business partners. Our District and Campus improvement plans list the
goals, who Is responsible, how it is funded, and the timeline for each evaluation of that goal. These plans are developed
by teams who utilize our comprehensive needs assessment to determine goals for the upcoming year; each team breaks
into committees to work specifically on pieces of our district and campus plans, and then reports needed changes back
to the entire team. The team votes on the plan and then submits it to the superintendent and school board for approval.
We lock at data monthly to evaluate our progress on goals, we meet in departments to look at student progress and
create plans of support for those students, and we also evaluate every staff development through a survey. Throughout
the year, we evaluate data and adjust our plans and goals as needed; as the year ends we utillze surveys with parents,
teachers, students and staff to determine if we have successfully implemented our goals far the year. The administrative
team closely monitors all the goais and meets monthly to evaluate progress and make adjustments to our plans. Each
plan is distributed to all team members, shared on the district website, and sent in an email to staff to review sach year.
The team meeting minutes are posted on the school website also after each meeting for everyone to view. The
principals also communicate through facuity meetings and email about changes the staff needs to make to achieve our
goals. The improvement teams conslst of parents, business partners, and community members, but we also send
information home and post on the schooi district website our pians and goals for the year. We also have an alert system
where we communicate with parents about important things regarding their child’s education. We have successfully
reached several of our goals each year through our comprehensive needs assessment, goal setting, planning and
evaluatlon, and we communicate that success with all stakeholders.

Part 4: Sustainability and Commitment. Describe: any ongo]ng, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize e_ffectlveness of: grant funds? How will you ensure that all
project participants remain committed to the pro;ect's succ&ss? esponse is llrnlted to space prowded front side only.
Use Arial font, no smaiier than 10 point.
We currently have efforts in many of these areas that we hope to Improve upon utlllzmg the grant resources. For
example, we currently assign mentor teachers, hold a short meeting with them on mentoring and then they are
responsible for the rest of the school year to be a resource. They do not currentiy go in the classroom with new teachers,
they don't have required weekly meetings and they do not receive any stipends for extra effort in mentoring. If we
organlize and develop a program, we believe we can continue the efforis in the future.

We also have PDAS as our current evaluation system, with the principals and curriculum director providing feedback as
an evaluation measure. We hope that the utilization of coaches will increase observations and learning walks and
teachers wili share best practices more freely. We also think the coaches’ ability to model fessons and help incorporate
new technology will improve instruction. Student input and teacher self assessment will also be incorporated with the
new evaluation system. Once these systems are in place it will be easier to continue the processes.

We currently schedule meetings and look at student state testing and local benchmark data, but time is an Issue and the
principal's time Is stretched trying to meet with all teachers frequently. The addition of a full day at the end of each nine
weeks will provide time for teachers to evaluate student progress and create student specific intervention plans. The
coaches will be able to host the blogs and weekly meetings with each team.

We currently offer staff development, but a recognition system has never been in place to encourage teachers
participation in after school and summer training, this is something we will be able to continue at low cost to the district.
The pay for performance plan, retention bonuses, and early resignation bonuses wili Increase our ability to keep
successful teachers by providing them an incentive to improve their Instructional skills.

The funding for incentives and positions wouid be hard for our district to maintain, but the planned activities and
programs could be kept in place after the grant cycle. All participants will help in planning and have a vote on the plan.

'Changes on thls page have been confi ed wlth
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Part 1: Evaluation Design. List the methods and processes you will use on an ongolng basls to examine the
effectiveness of: project strategles includlng the Indicators of program. accornpllshment that are assooiated with each.
Response is limited to space provided. front side only: Use Arial font: no smaller than 10 'point.’ - '

# | Evaluation Method/Process Associated Indlcator of Accomplishment

| Teacher Evaluation program Scheduled benchmark data before the test will provide ongoing data

1. | can be measured by STAAR student data, or local assessment data for other courses
improvement In STAAR scores Teacher Surveys and student surveys for evaluation of courses
Professional development and Surveys after each training can be used to evaluate staff development

2. | collaboration by surveys and Increased particlpatlon in training based on the recognition system
increased participation Teacher surveys on team meetings and blog successes

Compensation and Retentlon Evaluation of the number of staff that remain in the district

3. | measured by number of staff STAAR scores increased by pay for performance plan

remaining in the district Number of teachers fully participating in the grant opportunities

Induction and Mentoring can be Evaluation improvement of new teachers compared to past years

4. | measured by evaluations of Scores of new teachers increase over past years

new teachers by admin Surveys of mentors and new teachers of training and mentorship program
Career Pathways for teachers Number of applicants for coaching and mentorship positions

5. | by the number of applicants for Agendas, minutes for coaches meetings, blog history

new leadership positions Teacher survey results

Part 2: Data Coliection and Problem’ Correction Describe the processes for collecting data that are Included In the
evaluation design, Includlng program-level data such as program activities. and the. number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be Identified and corrected throughout me proj Rest 'nse 'Is--llmlted to space provlded front slde only. Use Arial
font, no smaller than 10 polnt. -~ ° -
We collect student assessment data through a dlsaggregated test system (DMAC) We evaluate state and local data by
uploading student Information that is then made into usable graphs, charts, and lists to help teachers with instruction.
State data is uploaded by the curriculum director into DMAC, local benchmark data is created with test keys and
scantrons for students created by the curriculum director and scanned to upload student specific results into DMAC. All
teachers, principals and administrators have access to this data through a password system.

Our district and campus improvement teams create surveys that the business manager puts into a survey system for
teachers, students, parents and communlty members to do online. This system disaggregates survey data inte a usable
form that is presented to the teams and faculty. Parent surveys are alsc sent home and can be completed on a paper
copy that is then entered into the survey system to be included. The curriculum director distributes surveys following
each staff development to gain feedback on training to improve future staff development.

The professlonal development recognition numbers in each of the five categories wlill determine success of the system.
The curriculum director will maintain staff development records and complle numbers for this system. The business
manager maintains human resource data on turnover rates to report to the teams, and the years of experience with the
district is reported through the TAPR state accountability system. The project director will keep records of the number of
participants in the incentive pay program and will do semester checks on progress toward the program goals. The
director will provide the number of pariiclpants and the number of particlpants who successfully met the goals.

The DMAC data system also contains our PDAS records from prior years to compare with new evaluations to see if
overall performance during observations has improved.

The superintendent will have the number of applicants for the positions to share with the administrative team. Each
instructional coach will maintaln agendas, minutes and blog historles with copies being shared with the campus principal.
Throughout the project year, the project director will review progress toward incentive goals, and each nine weeks all
staff will review the project goals and make changes as needed to best serve the students. The district and campus
teams wlll discuss all data as it comes Into the district to utilize for our comprehensive needs assessment and make
adjustments as needed to goals for the program. Being a small school district, when issues are identified working with
people to correct the issues is easy because you are in contact daily.

wwewwewwewwewwe
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The first required piece of the program will be our mductlon and mentonng plece for new teachers The selection of
mentors will be the first step in the program. Each teacher that has three years experience with good evaluations with
the district will have the opportunity to fill out an application for this position. The leadershlp teams will then review and
select applicants to be interviewed for the mentorship positions. These applicants wlll be interviewed by campus teams
who make a recommendation to the principal for mentors. The principal will then offer the $1000 stipend and required
program activities to the individual.

The curriculum director and principals will develop training for the mentors in the roles of a mentor, how to conduct
observations and provide feedback to new teachers, and the required documentation pieces of the program for weekly
logs. Professional development on diagnosing classroom management issues and reflective practices will be part of the
mentar training. The mentors will then help with the new teacher boot camp offered at the beginning of August. This
training for new teachers will include the teacher evaluation system, classroom management practices, curriculum
requirements, Implementation of technology and instructional strategies. We have observed that we hire brand naw
teachers and that they come in needing more than just the half day training that is provided at the start of school. We
believe utilizing our coaches and the mentors to help them have a plan in place for the school year will help them get off
to a better start and help them to want to stay in our district.

Mentor and new teachers both trained and ready for school will be given two school days a semester to go observe each
other teach while subs cover their classes. The mentor will also co-teach some classes with the new teacher at the
beginning of the school year and throughout the year as needed to support the growth of the mentee. Observing each
other and providing feedback without it counting toward an evaluatlon will help the new teacher gain new instructional
strategies to utilize in their classroom. The mentor can also take the new teacher on learning walks through other
classes on these days. Observing as a student teacher is much different than observing once you have been in a
classroom and know what you need help with as a new teacher.

A weekly meeting with a log of speclfic times and topics will be covered by the mentor with the new teacher. The mentor
and new teacher wlll sign that they met and covered the recommended topic for the week. Additional needs can be
added to the meetings as needed by the teacher.

The instructional technology coach willl also be helping the mentor by going into the new teacher’s classroom to help
them incorporate technology into the class. The instructional technology coach will start the year supporting new
teachers first In their Incorporation of technology since they will not have received all the training other staff have
recelved in technology. The instructional coaches will also be observing and meeting with teams and giving feedback to
the mentor on areas the new teachers could use support. The instructional coaches during weekly plc meetings will give
support to the new teachers and provide them time for questions and answers from the experienced teachers on the plc
team. The instructional coaches in their area will also observe and support the new teacher throughout the school year.
The menter will also be able to utilize the instructional coaches as a support in their position.

The mentor relationship will last for two years in the district with each new teacher. Surveys and interviews will help
determine if the relationship is beneficial or if a change of mentors should be made between the first and second year.
The overall program will provide training and support to the mentors and new teachers and will give teachers a
leadership opportunity in the school. This will greatly improve student success in the new teachers’ classroom and
provide confidence in their abllities to be successful as a new teacher.
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Teacher evaluations, another important aspect of the program Wl|| consxst of several measures mcludmg observations
by principals, the curriculum director, the Instructional technology coach, the academic instructional coaches, and mentor
teachers. The observation tools willl differ for the above individuals. The technology coach will provide feedback to the
teachers on thelr use of technology with students in the classroom, while the academic instructional coaches will give
feedback on instructional strategies and classroom management. The principals and curriculum director will provide
evaluations that measure all pieces of instruction in the classroom.

The use cf the Index 2 growth from the state accountability system for students in core classroom will be used as an
evaluation measure; this is a valuable piece of the state accountabillty in that all teachers can help students make
progress from the prior year, even if it is not passing. It does not matter how far behind the student is when they enter a
classroom the teacher is responsible for ensuring that they make progress that year toward passing. We will utllize
another assessment as a growth measure for the non-core teachers 'academic content.

Teacher self-assessment and student evaluations will also be an evaluation piece for teachers. Teachers will look at
professional development needs and areas for improvement based cn all of the evaluation pieces provided by the
district. They will set attainable goals and create plans for improvement for the next year. Student evaluations will consist
of student surveys given by the teacher for the teacher to retain, and principals will interview student leadership teams
on ways they believe we can improve instruction. Principals, curriculum directors and instructional coaches will receive
training in the evaluation system for teachers that will be implemented next year.

In order to conduct multiple observations we will have to approve the new appraisal calendar with the list of approved
appraisers in August at the school board meeting. All of the princlpals, the curriculum director, coaches and mentors will
be trained on elther PDAS or the new state appraisal system for 2014-2015; the evaluation system is incorporated into
our DMAC data system. Observations and walk-through observations can be completed electronically while an approved
appraiser sits in the classroom. This provides the teacher with instant feedback from the observer. We have budgeted
for an electronic device for the coaches to utilize during observations.

Preconference will be offered to each teacher where the appraiser will review what they will be looking for when they
observe in the classroom. The teacher will have the opportunity to ask questions about what to expect. Then, during the
post conference, the observer will generally ask how the teacher felt about the observation and listen before providing
their thoughts. Observations can be changed during the conference if the observer and teacher agree an a change.

The principal and curriculum director will be providing evaluations for growth and to be placed in permanent files. The
coaches and mentor will utilize evaluatlons solely to help the teacher make improvements and encouraga them In thelr
skills. Their geal is to provide feedback to the teacher in a supportive way.

The observation rubric will include student participaticn, instruction strategies, formative assessments and evaluation,
student discipline, critical thinklng, technalogy integration, district goals, student remediation, professionalism, and more.
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Teacher evaluations, another Important aspect of the program, will consist of several measures including observations
by principals, the curriculum director, the instructional technology coach, the academlc instructional coaches, and mentor
teachers. The observation tools will differ for the above Indlviduals. The technology coach will provide feedback to the
teachers on thelr use of technology with students in the classroom, while the academic instructional coaches wlll give
feedback on instructional strategies and classroom management. The principals and curriculum director will provide
evaluations that measure all pieces of instructlon in the classroom, The evaluators and observers will have to be school
board approved at the beginning of the schoal year with a new school appraisal calendar. Formal evaluations conducted
by the principal will be 45 minutes in length, and walk through observations wlll be 10-15 minutes in length.

Currently, we utilize the PDAS system, but are looking to move to the new state teacher evaluation system in the next
two years. All observers and appraisers will utillze a technology device, purchased with grant funds, when going into the
classroom to do observations. This will provide teachers with instant feedback through our DMAC data system because
this is where we input our evaluation walk through and observations. The observation rubric will include student
participation, instruction strategies, formative assessments and evaluation, student disclpline, critical thinking,
technology Integration, district goals, student remediation, professionalism, and more.

The use of the Index 2 growth from the state accountablllty system for students In core classroom will be used as an
evaluation measure to support the observation results; this is a valuable piece of the state accountability in that all
teachers can help students make progress from the prior year, even if it Is not passing. It does not matter how far behind
the student is when they enter a classroom the teacher is responsible for ensuring that they make progress that year
toward passing. We will utilize another assessment as a growth measure for the non-core teachers ‘academic content.
Teacher self-assessment and student evaluations will also be an evaluation plece for teachers. Teachers will look at
professional development needs and areas for improvement based on all of the evaluation pieces provided by the
district. They will set attainable goals and create plans for improvement for the next year. Student evaluations of
instruction will consist of student surveys given by the teacher for the teacher to retain, and principal interviews of
student leadership teams on ways they believe we can improve Instruction. This information will be shared with teachers
to Improve instruction. All of the data will be revlewed with the staff and professional development needs willl be
identified.

Summatlve evaluations will be scheduled according to the appraisal calendar, with teachers having their summative
evaluation paperwork ahead of the meeting time to review. During the summative meeting, the principal will show how
he utilized walk through data, formal evaluations, and local assessment data to create the summative evaluation. The
teacher can bring data or information to share with the principal, and can request a change If both agree to the change in
the evaluation. Bath will sign the document and it will be maintained In the teacher's permanent records.

Principals, curriculum directors and instructional coaches will receive training in the new evaluation system.
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At the end of each nine weeks, one day will be scheduled In the calendar for professlonal development and
collaboration. Teachers will utilize this time to review student data and plan for the next nine weeks. Providing the time to
disaggregate student data and pre-plan the next nine weaks wlll help teachers be prepared to help students in the area
they need specifically.

Each week teachers will meet in professlonal learning communities (PLC) to evaluate and improve instruction in the
classroom, by sharing instructional strategies. We will use these PLCs to conduct ongoing progress monitoring and
weekly data review and promote strategies for teaching all students. By Implementing these content-area teams to
vertlcally align curriculum and monitor student progress and interventions we will see student improvement on STAAR
assessments and local benchmarks. This will allow us to develop a more structured data review system with more
formative assessments. By utilizing DMAC and the TEKS RESOURSE SYSTEM as the comprehensive curriculum
management systems to provide immediate results from formative assessments for district, campus, and teacher
analysis, we will be able to track data and adjust plans as needed.

These instructional plc meetings will be organized and led by the instructional coaches. Instructional coaches will also
utilize technology such as through blags and twltter for communicating instructional strategies each week.

The instructional technology coach will also go into each classroom and work with teachers on implementing technology
with students in their classes, by modellng lessons and helping get students started In new technology areas. They will
provide much needed support in the classrooms to incorporate 21% century learning strategies and the Texas
Technology TEKS.

Providing the weekly time, communication through technolegy, classroom professional development, and a longer
sustained time at the end of each nine weeks will help our teachers be focused, prepared and be able to incorporate
new instructional strategles and new technology.
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We do a staff development survey pnor to the new year to galn feedback from teachers on the types of training they feel
would benefit them for the year. We also look at the cumulative evaluation numbers In each domain of PDAS to look for
areas that the entire staff could use improvement on for the year. Then, we plan training for the teachers for staff
development days. We also give them comp days during the summer to select training if they have attained thelr PDAS,
GT, Technology and ESL training for the schoal year. We utilize trainers from our Region VI service center, the UT Tyler
STEM center, and our own staff for most training. We also post and send out information on the training at these
locations for our staff to attend. Our staff development will be a comprehensive professional development system for
teachers and principals that is constantly updated to address district and campus needs.

We are adding the instructional technology position to our staff because we have identified the repeat training that is
needed for technology on a daily basis. By hiring a person, who will go Into classes every day and work with teachers on
technology in their classrooms with students and during teacher conferences, we will improve on this high need area.
Surveys and NCLB Star Chart information indlcate that technology integration is a high need in our district. The teacher
tumover also adds to the issue with new teachers needing the technology support each year. Even when we have put a
lot of effort into training, the new teachers coming in are still behind. This person will greatly improve our integration of
technology into classes and improve instruction at Fruitvale. They wlll provide much needed support in the classrooms
to Incorporate 21* century leaming strategies and the Texas Technology TEKS. After helping Integrate technology, they
will also do technology observatlons and share with the teachers ways they could incorporate technology with the
students In their classes. The instructional technology coach will attend the TCEA conference to acquire even mare
technology skills to share with the staff at Fruitvale ISD.

We are going to try a new way to encourage teachers to gain training outside of their paid professlonal days. A
professional development awards system will be implemented to reward teachers who seek training outside of the
school day; differing levels of achievement will be recognized and rewarded. Teachers will be able to obtain bronze
status, silver status, gold status, diamond status or platinum status for their additional training obtained during summer
or after school hours. Certificates honoring the highest level of achievement will be presented to teachers in front of the
school board. Each level will have recognition of some sort, such as a luncheon or party. Every level will receive a
certificate though. Teachers will be allowed to chose and plan the reward levels, so they can give input on what would
motivate them to do above and beyond tralning.

At the end of each nine weeks, one day will be scheduled in the calendar for professional development and
collaboration. Teachers will utilize this time to review student data and plan interventions for the next nine weeks.
Utilizing DMAC to disaggregate state and local assessment data, teachers will be able to identify specific areas that
students struggle with in each of their classes, and areas they need to improve their instruction because all students are
struggling with that concept. By tracking thls data, teachers will be able to see areas of deficit and create a plan of
action. Instructional coaches will utilize observation data from learning walks and observations to plan for the PLC time
with teachers and to help individual teachers with needed instructional strategies. Each week teachers will meet In
Professional Learning Communities with their instructional coaches to evaluate and Improve instruction in the classroom,
by sharing instructional strategies. Instructlonal coaches will also utilize technology such as blogs and twitter for
communicating with teams about instructional strategies.

The princlpal and curriculum director will share walk through and observation data with the teacher on an ongolng basis
throughout the year. If needed, growth plans will be developed with additional tralning requirements for the teacher.
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If selected for this grant, we will begln meeting with the Dlstrict and Campus teams to develop the strateglc
compensation plan to be utilized in our dlstrict. Currently, we have asked for funding for all teachers at $2000 for
completing activitles to Improve instruction. Each teacher will participate in required activities such as leaming walks,
peer observations, tutonial plans, parent contacts, and more, for these efforts they will be strategically compensated
utllizing a plan developed by the District Improvement Team and voted on by the entire staff. Teachers who have
students taking the STAAR test will also have the opportunity to earn $1000 more per grade or course for a percentage
of students making progress according to INDEX 2 on the State Accountabllity System. The percentage wlll be
determined by the committee, voted on by the staff and presented to the Superintendent and School Board for approval.
K-2 teachers will also be able to eam money for students making prograss, but we are going to purchase an assessment
for them to take at the beginning of the year and another at the end of the year to show progress. We believe that
although these grade levels are not tested for state accountability, they are an Integral part of getting students ready for
the STAAR assessments. The principals on each campus can earn an additional $4000 for their campuses eaming
designations set by the District and Campus Improvement teams. We will also offer $1000 compensation for Instructional
aides that complete activities to improve their role in the classroom. For example, attending the plc meetings with
teachers, helping with remediation strategies and more.

Teachers who are selected as instructional coaches will recelve a $1500 stipend for their additional responsibilities, and
mentors will receive a $1000 stipend for their additional responsibillties. The plan is for a math, science, ELA, social
studies, career, and technology coaches to be part of the leadership team, that will meet with the principals and then

with the staff weekly. The number of mentors will depend on the number of new teachers entering the district and the
number of second year teachers currently in the district. Instructional coaches will help provide professional
development, hold weekly plc meetings with staff to incorporate new instructional strategies, host blog, twitter, project
share Instructional conversations, lead leaming walks, and observe and provide feedback to their team. Mentors will help
provide professional development, meet weekly with their mentee while logging meeting agendas and times, cbserve
mentee and model lessons for the new teacher to observe.

We also plan to offer staff a $150 retention bonus at the start of school, and offer an early leave bonus for staff that
resign by a specified date so that we can post positions eariier.
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Recruiting highly qualifi ed teachers early In the hmng process wIII be Improved in several ways Flrst we are offering an
early reslgnation bonus to staff that plan on leaving at the end of the school year. This will allow us to post their positions
early In the spring and retaln more applications for posltions. Internet postings of positions on the TASB website, the
school website, and the service center websites will also help the school district to obtain applicants. We also plan to
attend job fairs hosted by local universities and region service centers to visit with possible applicants and get our school
name out in the universitles and service centers.

Applicants will submit an appllcation and resume to the adminlistration office. The superintendent will gather applicants
and send them to the principals. The princlpals will call references, utilizing a reference information worksheet form to
evaluate background experience. The university program, prior experience, and assessment results will be reviewed
before selecting several candidates to be interviewed by the campus improvement team. The campus Improvement
team will Interview utilizing a sat of questions that are all the same. They will rank candldates and provide a
recommendation to the princlpal, the principal will then recommend to the superintendent a candidate for hire. The
principal also has the curriculum director check the candidate's credentlals to ensure certification and highly qualified
status. The suparintandent will review the candidate and interview them before presenting them to the school board. The
school board also approves the superintendent's recommendation.
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Teachers will have the oppertunity to grow from new teachers to mentor teachers to Instructional coaches with varying
levels of additional compensation for leadership duties, this additional funding will be provided by the grant to these
leaders, Mentors will receive $1000 for thelr additional responsibilities that include providing professional development,
meeting with the new teacher and modellng lessons. They will also abserve the new teacher twice each semester. New
teachers after receiving two years of mentoring and one year without mentoring will be able to apply for the mentorship
positions in the district. Then, mentor teachers can become instructional coaches responsible for teams of teachers in
the district. Instructional coaches will also have to go through an application and interview process to be selected for the
positions on the leadership team. We plan to have seven Instructional coaches including Math, Science, ELA, Social
Studies, Special Populations, Career and Technology. They will meet with the principals on each campus and then with
their teachers in their area to set goals and evaluate progress toward their team goals. They will have addltional
respensibilities for the $1500 stipend Including chalring their team meetings, setting up and monitoring blogs for
teachers, leading leaming walks, cbserving and providing feedback to teachers, and more.

We will add the instructional technolegy coach posltion as a full time position that is needed to help teachers with
instructional technology in the classroom. Our district has a wealth of technology that could be utilized with more hands
on day to day instructional coaching for core classes an technology. The one day a year training In technology is not
enough to fully implement the technology TEKS and 21" century skills into our classrecoms. This person will be a teacher
leader in technology providing support even to the instructional coaches as they help their teams. The instructional
coach will attend training that includes the TCEA conference in order to bring back new technology skllils to staff.

All teachers are invited to submit applications for possible staff training. We encourage teachers to share their skills
during a full day conference, where teachers offer training to other teachers. They are allowed to select between classes
that are offered by thelr peers. Surveys are completed at the end of the conference for feedback. Teachers are also
encouraged to be presenters at conferences across the state and nation.
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Fruitvale ISD would be unable to offer all of the activities and stipends that are avallable through the Iocal educator
excellence innovation grant. Being a rural 1A school district in East Texas we do not have the business taxes that would
increase the local funding for our district. Property values are low because of the poverty in our area, which is how we
attain local funding. State funding is based on student enroliment, and heing small we are still required to offer the same
services as a larger district with our limited funding based on enrollment.

Our teacher schedules are very tight, with multiple preps and grade levels, so it is a difficult teaching position causing us
to have high turmover. This turnover increases our training requirements and makes it difficult to sustain programs.
Instead of building teacher skills each year, we just start all over with the same training for the new teachers. Finding
qualified applicants for positions is a struggle with larger school districts offering fewer preparations for more maney.
Teachers also have trouble finding housing in the district and have to travel to work, when they could just find work in
their community. The same issues occur for administrators, finding and sustaining leadership over a long period is a
struggle.

One of the major challenges we would have with our mentoring and induction program would be the lack of Incentive
and training for the mentors. Currently, they don’t get any extra incentives for helping new teachers, but with the grant
they wlll receive more fraining and a $1000 stipend.

Evaluations are currently done with teachers as the principal and curriculum director have time to do them, but with more
individuals watching new teachers and supporting them in their classrooms, they will improve. Offering coaches and
mentors extra responsibilities for extra incentlves wlill not only build their leadership capacity, but increase the frequency
of observations for teachers. The instructional technology coach will provide a new level of support on technology for
teachers. Increasing student engagement and teacher confidence will improve instruction. The challenge will be to find
the right person who teachers want to come into their classrooms.

Currently collaboration and professional development activities are scheduled and planned around the principals’
schedules. Allowing coaches to hold more frequent meetings with staff to plan, share instructional strategies and receive
training and feedback will increase the implementation of collaboration and professlonal development in the classrooms.
Having teachers and teams develop a compansation plan that will motivate them to participate In campus collaboration
and pedagogical development would not be possible with local and state funds in our district. Offering them a way to
earn money for student progress will Increase their focus on student improvement.

Career pathways for teachers could be offered, but without compensation when the year gets tough these other duties
tend to fall by the wayside. Now, they will have an incentive to perform the extra duties that are needed in the district.
With these grant funds, we will be able to offer incentives, organize a career pathway for teachers to feel like leaders in
the district, move forward with staff development, recruit and hire new teachers, mentor teachers successfully into the
education field, utilize evaluations and collaboration to increase skills in our teachers and retain them in our district.

On ﬁxls date
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Texas Education Agenc Standard Application System (SAS)

County-district number or vendor |D; 234909 Amendment # {for amendments only):
TEA Program Requirement 2: Provide a single, integrated timeline for the anticipated steps necessary to fulfill the plan
for each of the various practices in the local educator exc llence Innovation. plan" Response Is. hmated to space provided,
front side only. Use Arial font, no smallerthan 10 point. =~ s _ :
April 2014:

Hold District Improvement Team meeting to plan the strategic compensation for staff.

Vote on the compensation plan with staff.

Present plan to superintendent and school board.

Create and receive applications for mentors, instructional coaches and Interview for positions.
Surveys completed for district

Aftend Job Fairs

May 2014:

Develop mentor, new teacher and evaluation trainings for staff

Create accountability notebooks for teachers to track their progress on the strategic plan
Interview and hire new employees as nesded

Order cbservation tools for observers

Order supplies as needed to create training, notebocks and integrate technelogy in the classrooms
Complete comprehensive needs assessment and set goals

Add additional ACT/SAT course to zero hour schedule

August:

Superintendent and School Board approval of appraisal calendar and appraisers

Training for mentors, coaches, new teachers, observers in classrooms, and appraisers

Train teachers on requirements for strateglc plan, and give them accountability notebooks

Order additional testing for K-2

September:

Fall Benchmark K-2

October:

Staff collaboration and development day

January 2015:

Technolegy conference

Staff collaboration and development day

February:

Individuals qualify for early leave bonus

April:

Attend Job Fairs

Staff collaboration and development day

May:

K-2 Benchmark

Professional Development Recognition finalized and rewards given to teachers

Student surveys of classes, and principal Interview of leadership team on instruction

August:

Staff qualify for retention bonus

Performance pay reclpients turn in accountability notebooks and are selected

Ongoing:

Observations and feedback by mentors, coaches, principals, the curriculum director

Weekly PI.C meetings and blogs

Professional Development

Instructional Technology Coach working in classrooms with teachers

Weekly mentor and new teacher meetings

Leaming Walks

Changes on this page have been conﬁrmed wrlh
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Texas Education Agenc

County-district number or vendor 1D; 234809
TEA Program Requirement 3: ‘Provide evidence of si
particlpate in‘'the grant. program and forthe. genera
side only. Use Aral font. rio:smaller than 10.paint.

Fruitvale ISD has participated In prior grant programs with teacher incentlves with success. We w1|| plan the program
with the district and campus teams who are a representative group of stakeholders for the district, after sollciting input
from the other staff members on what Instructional requirements there should be and what percentage of improvement
will qualify teachers for the incentives. After a vote from the team, it will be voted on by the entire faculty and presented
to the superintendent and the school board. Teachers will also be given the option to participate in the Incentive pay
program. All staff will participate in the other areas of the program, such as observatlons, team meetings, professional
development, instructional coaching.

Ongoing assessment of the program parameters will allow us to make needed changes. We will evaluate the affect that
the program s having with staff during our monthly administrative and district team meetings.

Amendment # (for amendments only):
port_from';;affectedi'personnel gro_ups for both the decislon to

TEA Program Requirement 4: Indicate whether particlpation' will be district-wide, meaning all campuses in the district
will participate in the EEIP, or, If not, prowcte a list of those campuses that will partlclpate in tha EEIP. Response is
limited to space provided, front side only.:Use Aral font, no smaller than 10 polnt. - :

The entire district will particlpate in the EEIP program. We have three campuses that WI|| partlcrpate in the program,;
these include Hallie Randall Elementary, Fruitvale Middle School and Fruitvale High School.
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